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Production/Operations concerns
when implementing strategies,
285-286

Restructuring, reengineering, and
c-engineering, 274-276

Strategic business unit (SBU) struc-
ture, 270-271

Versus strategy formulation, 260-261,
298

Strategy implementation (Chapter 8) ~

Marketing, Finance, R&D, MIS
Issues, 296-327

Acquiring capital, 305-310

Deciding whether to go public, 320

EPS-EBIT analysis, 305-310

Evaluating the worth of a business,
316-320

Finance/Accounting issues, 304-320

Financial budgets, 315-316
Market segmentation, 299-302
Marketing issues, 298-303
MIS issues, 322
Product positioning, 299, 302-303
Projected financial statement analysis,
310-315
Research and development issues,
320-322
Wellness programs, 304-305
Strategy profiles, 228
Strategy review, evaluation, and control,
320-351
Strategy-structure relationship, 357
Strategy-supportive culture, 282-285
Strengths, 44, 166-168
Strengths-Weaknesses-Opportunities-
Threats (SWOT) Matrix, 222-226,
251,253
Structure and strategy, 266-274
Sum Total Attractiveness Scores (TAS)
(in a QSPM), 238-242
Sustainability, 220-22(
Sustained competitive advantage, 41
SWOT Matrix, 222-226, 251,253
Symbols, 140
Synergy, 145

1f
Tax harmonization, 110
Technological forces, 112-114
Test marketing, 149
Themes in textbook, 36
Global, 36, 55-58, 124125
Natural Environment, 36, 186-187,
304-305
Threats, 43, 104-105
Top executive titles, 271-273
Top-down or Bottom-up strategic
planning, 347
Total Attractiveness Scores (TAS) (in a
QSPM), 238-242
Triangulation, 282
Turbulent, high-velocity (change)
markets, 196-197
Tumnaround strategy, 189

u
Unrelated diversification, 179, 187-189
Utility of mission statements, 90

v
Vacant niche, 302
Value chain analysis (VGA), 164-166
Value of the dollar, 107
Values, 140
Vertical consistency of objectives, 263
Vertical integration, 180
Visible vs hidden strategies, 346
Vision Statements, 43, 82-100
Deiinition, 43, 85
Examples, 82
Importance (Benefits) of, 86

w

Wa, 141

Walt Disney Cohesion Case, 62-75
Balance sheets, 65 .
Income statements, 64
Management structure, 64

Weaknesses, 44, 166-168

Weights vs ratings, 125, 127, 167

Women, 288-289

Workforce (production/operations

function), 158
Worth of a business, 316-320



